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Context and highlights

Context

Yankalilla Community Children’s Centre is a rural integrated children’s centre that provides preschool, long day care and a
community playgroup. It serves a large, diverse and growing district that incorporates the towns and catchment areas of
Inman valley, Delamere, Torrens Vale, Hay Flat, Parawa, Second Valley, Rapid Bay, Cape Jervis, Wattle Flat, Myponga,
Carrickalinga and Wirrina Cove. In 2019 our preschool program had an enrolment of 40 children. The preschool children
attend two days a week for terms 1 and 2 and 3 days a week for terms 3 and 4. The preschool is staffed by two preschool
teachers, an early childhood worker and a preschool support worker (average in 2019 - 8 hours per week). Our child care
had a wonderful year with excellent utilisation all year long averaging over 28 FTE.

Highlights

We have welcomed our first trainee Jess who has worked across the centre but mainly in Over 2's to improve the ratio's
and to allow us the capacity to take extra children at short notice. We welcomed Liza as our Team Leader in Over 2's and
she brought with her a wealth of knowledge of early childhood education and made wonderful changes to the program and
indoor environment to ensure that it was an extension of outdoor natural environments. Sophie one of our long standing
team won permanency at the site. Mel our Team Leader in the babies became our teacher for the year in preschool and
was a very appreciated addition to the preschool team.

We had the official opening of our backyard by the Minster of Education the Honourable John Gardner. We welcomed
back Cath Tozer the previous Director who with the children did the official unveiling of the plaque. This has turned this
space which was once a paddock to a wonderful nature play space that encourages the child to experiment, investigate
and take risks

Community Events were held including Easter Family Night, Grandparents Afternoon Tea, "Fella's" night, Preschool
Graduation and End of Year Family night. These events are always well supported by our community and provide great
opportunities to develop friendships, build relationships and reinforce the strong sense of community that is

so vital in supporting families in their parenting journey.

We were also lucky enough to have funds donated to us from a local gentleman which we used to provide two
in-excursions Farmer Darcy and Radicool Reptiles for all our children to enjoy at no cost to our families.

Bec Heath
Director

Report from the preschool management committee

I would like to thank parents, staff and governing council members for an enjoyable and productive year. Much has been
achieved this year which would not have been possible without the enthusiasm and generosity of your time and efforts.A
huge thank-you to Kat Lyons who volunteers her time throughout the year running the very successful playgroup each
Friday during the term. Kat does a wonderful job creating her crazy but very inviting facebook messages encouraging the
community to join her, she is very welcoming and her cooking skills need to be experienced!.

A focus of the Governing Council/Management Committee has been the reinvestment of the profit currently being made
back into the centre to benefit all the children and families. We froze the child care fees and adsorbed a wage increase
into the current profit to make our fees more affordable for families. This year's extra profit funding was provided to top up
and replace indoor play equipment for the children with $15,000 being spent on new construction sets, new tables and
chairs for Over 2's, kindy home-corner furniture and a quiet retreat space for the kindy to name but a few of the purchases.
Also funds were spent on getting the centre into a good state of repair with the front lawn and irrigation system being
upgraded, two new rain water tanks installed, the centre painted through out and the car-park resurfaced. The fundraising
funds raised from the Easter raffle were used to buy a wooden teepee for the front Over 2's yard. Thanks to Derek, Steve
and Sue Hack (our volunteers of the year) for volunteering their time to help with its installation.

Jen Luxford
Chairperson
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Quality improvement planning

Quality Area 1 Educational Program and Practice

It was identified as part of our self review that our programming cycle lacked certain aspects such as individual goals. We
did a major review of the programming cycle and self reflected on how as a team and also individuals our pedagogy
needed to improve. We spent 12 months training up the team about programming cycles, critical self reflection and
learning stories. We have seen a major improvement in the programming cycle with a stronger focus on individual children
outcomes.

Quality Area 2 Children's Health and Safety

Kristy led our policy sub-committee through the review of all the policies of the centre this year which has been a
mammoth undertaking. Part of the process has been doing a major review of our nappy changing policy and ensuring that
all educators are correctly following the updated procedure.

Quality Area 3 Physical Environment

Feedback from our community was that our indoors didn't reflect the wonderful environments we offered outside. So the
centre was painted throughout with a neutral colour scheme. All rooms have been stripped back with less clutter, less use
of primary colours and more natural aspects. New wooden equipment has been purchased for the whole centre including
new tables for the Over 2's, our focus is now on less plastic and more natural materials. Better outcomes for children have
been observed and documented with the children being calm, more focused and attending to learning in a more focused
way.

Quality Area 4 Staffing Arrangements

We wanted to improve the quality of care through ensuring the roster provided ongoing continuity of care of the children.
We now roster for all 5 primary caregivers to be available to their children each day and not be moved between the rooms.
Our lunch relief now is the same person each day and has built secondary attachments with all the children. We employed
a trainee to improve the ratio in the Over 2's.

Quality Area 5 Relationships with Children

It was recognised that some educators were not focused enough on children's wellbeing and that they needed to positive
in all their interactions with the children. Educators have been on a journey this year with acknowledging the importance
on focussing on the children's wellbeing and focusing on the child's secure attachment to them.

Quality Area 6 Partnerships with families

It was identified that we needed to support families through information exchange of support agencies, advocating for
families and physical support. As a result we worked with David the CDC to provide food hampers, letters of support to
families needing extra Child Care Subsidy and referring families onto support agencies when they are needing extra
assistance.

Quality Area 7 Leadership and Service Management

A mentoring program was put in place for those less experienced educators to be supported to grow more confident in
decision making in their work. Feedback gained by the Director from the relief and junior staff was that they felt they now
had a voice and were able to advocate more strongly for themselves. Educators demonstrating more awareness about
how they interact with the relief and junior educators.
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Enrolment
Enrolment by Term
Year Term 1 Term 2 Term 3 Term 4
2016 25 25 26 27
2017 32 33 32 30
2018 37 38 38 37
2019 38 38 40 37

NOTE: The data is based on person counts in the two week reference period each term. Excludes pre-entry.
Source: Preschool data collection, Data Reporting and Analytics directorate.

Enrolment comment

In 2019 we started the year as a full-time site with a late influx of extra enrolments. We have a small element of transient
families that result in our numbers often fluctuating term by term. This year has seen for every child moving out of our
community another child arriving. The site offered two groups of preschool in Term 1 and Term 2 : Monday and Tuesday
(Groupl) and Wednesday and Thursday (Group 2). Preschool was offered 3 days per week in Term 3 and 4 Monday to
Thursday with the two groups then merging with the children picking up an extra day per week. We finished the year with
33 children graduating and 4 early entries for children who were either Aboriginal or Under the Guardianship of the
Minister (GOM)

Attendance

Year Term 1 Term 2 Term 3 Term 4
2016 centre 94.0% 94.0% 91.7% 85.8%
2017 centre 94.4% 89.8% 85.4% 85.1%
2018 centre 91.9% 91.4% 88.7% 70.0%
2019 centre 88.8% 42.0% 88.9%
2016 state 91.1% 89.0% 87.2% 87.5%
2017 state 90.5% 88.2% 85.9% 87.2%
2018 state 90.7% 88.3% 87.0% 87.2%
2019 state 90.3% 87.4% 85.8%

Based on attendances recorded in the two week reference period each term. Data for eligible enrolments as described in the department's

Enrolment policy.
Attendance rates may differ to previous reporting with the transfer from calculations based on deemed attendance to actual attendance using
booked hours divided by attended hours.

Attendance comment

While our attendance data continue to be above or just below the State's average we would like to see them increase to
95% or 100%. Any child who fails to attend preschool without explanation receives a text or phone call on the day inquiring
about their whereabouts and in the hope of improving attendance rates and to track our children's whereabouts and if they
move out of the area if they attend another preschool. With a continuing trend of a small amount of transient families we
have tried to keep track of these families although not always successfully.
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Destination schools

Feeder Schools (Site number - Name) 2016 2017 2018 2019
9412 - Investigator College Vic Harbor Camp 4.0% 3.0% 5.0% 0.0%
303 - Myponga Primary School 4.0% 6.0% 10.0% 0.0%
356 - Port Elliot Primary School 0.0% 3.0% 0.0% 0.0%
650 - Rapid Bay Primary School 4.0% 12.0% 13.0% 16.2%
766 - Yankalilla Area School 87.0% 75.0% 67.0% 75.7%

NOTE: The data is collected in Term 3. It does not reflect actual schools enrolled in by exiting preschool children. Only schools that are a
destination for 3% or more of students are shown.
Source: Data Source: Site Performance Reporting System (SPER), Term 3 2019 collection.

Destination schools comment

Our children ended up attending 4 different schools. Yankalilla Area School (YAS) continues to be our main feeder school
with there being this year an increase in enrolments to YAS. Rapid Bay School enrolment numbers continued to
increase due to increase in the number of families living at Cape Jervis and the bus service being offered from Yankalilla
to Rapid Bay. Their was actually 2 children who ended up attending Myponga primary school which isn't reflected in our
data. One child attended Tatachilla Lutheran College.
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Client opinion summary

We have struggled to get any returns on parent surveys and as a result we have seeked feedback through a variety of
forums. The Director will create a parent survey that is less complex and meets the needs of both child care and
preschool for 2020.

Some of the feedback gained.

Areas for Improvement :

The kindy is looking a bit tired and needs some freshening up.

We would like to see more on Class Dojo as we don't get them time to get into the centre and see all the children's work.
It would be good to know what educators plan as individuals goals for children each term.

Positive feedback :

| really enjoy reading these newsletters, they are so informative with lots of great take home ideas. They always seem to
come just when | need to regain perspective and insight as a muml! Will definitely be utilising the alphabet rocks, my son

especially will love this :)

| have to say | am so excited about the direction the Centre is going, there is a beautiful general feeling of purpose and
drive felt throughout with lots of energy from the staff and it's made such a difference these last months.

| thank the Teachers for all that they have done this year to support my son through his kindy year especially as it has
been a tough year for our family. It has been wonderful to know that he is in a safe space and his learning is progressing.

It has been exciting to see the changes to the rooms this year and all the new equipment being purchused.

We loved the music muscles program and hearing all the new songs that the children were learning each week coming
home.

Thanks to all the educators for all the extra effort they have put in during the year for my child it has been wonderful.

Relevant history screening

All employees and teachers of Yankalilla Community Children's Centre have approved Working with Children/DCSI/ TRB
Clearances. Copies of all screening clearances and Teachers Registrations with their expiry dates are stored securely on
site.

Financial statement

Funding Source Amount
1. Grants: State 438,655
2. Grants: Commonwealth 426,761
3. Parent Contributions 203,072
4, Other 1,825
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Improved outcomes category
(where applicable to the site)

Briefly describe how the 2019 funding was used to improve the relevant department's standard of educational
achievement outcomes (where applicable):*

Outcomes achieved or progress towards these
outcomes:

Improved outcomes for numeracy and literacy

The Literacy and Numeracy Grant was used to support educators to attend two preschool closure
days focused on LDAR. The focus of this work was looking at how we design our curriculum and

ensured that it is a reflective cycle. Funds were also used to purchase new equipment with a focus
on numeracy.

Literacy and numeracy qualitative data
collected in the Assessment of Learning
report indicated an improvement in
outcomes for children

Improved ECD and parenting outcomes
(children's centres only)

N/A

Improved outcomes for children with disabilities

We have during the year identified a number of children with speech delays and we used the
disability support funding to employ an ECW. The ECW replaced one of our teachers to do individual
work and implement the Speech Therapist's improvement program.

Increased equitable access to preschool
curriculum for children with special needs.
Increased early detection, intervention and
suppor

Improved outcomes for non-English speaking
children who received bilingual support

N/A

* The department's standard of educational achievement is defined as children and young people progressing and achieving at or above their appropriate year level.
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